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<< from B2C to C2B >>

£ 1995 : eCommerce JoF
> Yahoo (38) : NEEEZE
> Amazon.com (7H): B2CEE#lL

> eBay (948): C2C
> B ABEREZEEE from Offline to Online

£ 2017: 020 2 HIBHMEE
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C2B Pricing Model

#l=1k &A1k
=Y TRETER o |8 B o
(Order ) ( KIEEE11) ( Priceline)
Y 15 70 & = fi&él AMEE 22
Spec) (/BF) ( 15 mEHL)

1% filg Bl i 7 2N 2 SR Bl

14



-

MEE - MEE - M -
= ARBG3EERS -

~

wnAcR © BRIy - AIRE@ROJRRRSE -

-

AXRMBIFEERITERRFIHAIRRE -

/

EAE C2B P283

15



7 TEAR ) RORLEE- REBHEH AR
SELHTE | ft14% BERII1%LTF

+ Challenge :
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+ Action :
> 2013 : Invest ERP EiE:] EEE: fiE/BR/EE/HE—IXEE
> Bz it - EA0Ym, HESEBEREHEAE -
> B IH MR AIEE S EﬂEﬁ?‘E’J&E‘E‘;—m ﬁ/HﬂHa - BEH
> Big Data talk : t¥=m12 @ FRAIESK - AEE=E
> B4 E (product spec/volumne ), EFWME, B%L BEXZR 1%.
> 2017 BRI®E - BLEERS - BFHIE

> EATS - I25EE - Smart Mfg to T3£4.0 6




ARREHBAENR
<<IT, OT & DT >>

« IT: BERIFEAZEIT -

+ DT: FHDT =24 F ErsZERTa A -
=t "¥, BRE

+ OT: —vElZEA r 281t OT -
RALNGRERF T~ RIFET

17
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What will the call centre look like in ten years’ time

+ Virtualization

+ SaaS will be widespread
+ Location-based services
%« Charges to speak to a Human being

+ Social customer service

+ Matching customers to agents

+ Voice biometrics

+ The enterprise-wide Contact Center

% Customer service moves up the agenda

Published on Nov/17/2010 23
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How Much you are willing to Buy ?
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